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June 30, 2026

Meeting Type Regular Governing Board Meeting

Location Excalibur Charter Schools

Meeting Time __10:30 am _____________

1. Call to Order
The meeting was called to order by Board President Michael McCord at 10:30 am . A quorum was present.

2. Roll Call

Board Member Attendance

Michael McCord Present

Jackie McCord Present

Douglas Wolf Present

Elise Grundstead Present

Gilbert Villavicencio Absent

3. Financial Statement Presentation
Michael Mania, Accountant, presented the school’s financial statements to the Governing Board. The 
presentation included a review of current revenues, expenditures, cash position, budget-to-actual 
performance, and other material financial matters. Board members were provided an opportunity to ask 
questions and discuss the school’s financial condition.
Board Action: The financial statement presentation was received and reviewed. No additional action was 
recorded.

4. Executive Director Update
 Enrollment: Michael McCord provided an update on current enrollment, enrollment trends, student 

retention, and projected enrollment needs.
 Student Benchmark Testing Data Review: The Board reviewed available benchmark assessment 

data, including areas of student growth, identified instructional needs, and planned academic 
interventions.

 Marketing and Advertising Effort Recap: Michael McCord summarized recent marketing and 
advertising activities, family outreach, enrollment campaigns, community engagement, and the 
effectiveness of current recruitment efforts.

5. Board Discussion

A. Discussion and possible action on Final budget FY 2026-2027. Motion to approve FY 26-27 
Final Budget made by Jackie McCord, 2nd Douglas Wolf motion carried 4 yay/ 0 nay/ 1 absent
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B. Current enrollment 290 student enrollment. Discussion surrounding trade in enrollment. 
C. Follow-up on Reduction in Force plan(information) Executive Director informed board that 4 
staff members contacts where not renew as part of the reduction in force plan to meet the approved 
budget and current enrollment numbers. 1 additional staff member resigned and position was not 
filled. 

6. Public Comment
Public comment: 
____________________________________________________________________________

7. Adjournment
There being no further business, the meeting was adjourned at __11:30 am ________.

__________________________________ __________________________________

Michael McCord, Board President

Date: ____________________________


