EXCALIBUR CHARTER SCHOOL, INC.

D/B/A Avalon Elementary School

Special Public Meeting of the Governing Board and Directors
March 20, 2025 -1:30 PM

Location: Avalon Elementary School

1045 S. San Marcos, Apache Junction, Arizona

Meeting Minutes
1. Call to Order
The meeting was called to order at 1:30 PM by Executive Director Mike McCord.
2. Pledge of Allegiance
The Pledge of Allegiance was led by all present"].
3. Invocation / Moment of Silence
A moment of silence was observed.
4. Roll Call of Directors
e Mike McCord — Present
e Douglas Wolf — Present (via phone)
e Elyse Grunstead — Present
e Jackie McCord — Present
e Gilbert Villavincencio — Absent
A quorum was established.

5. Call to the Public

No members of the public requested to speak.
(Note: The board may not take action on any item not listed on the agenda.)

6. Old Business

N/A



7. New Business

A. Presentation and Discussion on Quarterly Financial Statement by Aspire Business
Consulting

Aspire Business Consulting presented the Quarterly Financial Statement. The report included
current revenue, expenditures, and projections for the remainder of the fiscal year. The board
discussed the financial trends and budget considerations moving into the next quarter.

No action was taken.

8. Executive Director’s Report
Executive Director Mike McCord provided updates on the following:

¢ A. Current Enrollment: Enrollment numbers were reviewed, with 310 students
currently enrolled.

o B. Benchmark Testing: Recent benchmark results were discussed, highlighting student
progress and areas for intervention.

e C.Upcoming AASA State Testing: The school is preparing for the upcoming AASA
state assessments, including training and scheduling.

e D. Move on When Reading: Updates were provided on literacy initiatives and targeted
reading supports for K—3 students.

e E.AZELLA Testing Issues: The school experienced technical issues during AZELLA
administration; resolutions and communication with ADE were discussed.

Executive Session

N/A

Adjournment

Motion to adjourn was made by [Board Member] and seconded by [Board Member]. The
meeting was adjourned at [Insert Time].



