Excalibur Charter Schools, Inc.
Governing Board Meeting Minutes
Date: May 22, 2025

Time: 1:30 pm

Location: Avalon Campus, 1045 S. San Marcos Dr. Apache Junction, Az 85120

1. Call to Order
The meeting was called to order by Michael McCord.
2. Roll Call
Present:

Mike McCord

Douglas Wolf-Via Phone

Elyse Grunstead

Jackie McCord

Gilbert Villavincencio
Absent:

e [List any absent board members]

3. Approval of Agenda
Motion made Douglas Wolf to approve the agenda as presented.

Seconded by Elyse Grunstead
Motion carried unanimously.

4. Action Items

A. Presentation and Discussion on Financial Statement by Aspire Business Consulting
Aspire Business Consulting presented the financial statements for review. A summary of current
and projected fiscal performance was provided, with board members given the opportunity to ask
questions.

No action required.



B. Approval of Salary Increase for Staff for the 2025-2026 School Year

Discussion was held regarding the proposed salary increase for staff. The board reviewed
the recommended budget impact and rationale for the adjustment.

Motion made by Elyse Grunstead to approve the salary increase for the 2025-2026 school
year.

Seconded by Douglas Wolf

Motion carried unanimously.

C. Approval of 301 Monies Matrix and Plan for the 2025-2026 School Year

The proposed 301 plan and performance pay matrix were reviewed and discussed.
Motion made by Douglas Wolf to approve the 301 monies matrix and plan as presented.
Seconded by Elyse Grunstead

Motion carried unanimously.

D. Approval to Replace Bus Damaged in Motor Vehicle Accident (MVA)

Board discussed the status of the bus that was damaged while at the repair shop and the need
for a replacement to maintain transportation services.

Motion made by Jackie McCord to approve the replacement of the damaged bus.

Seconded by Elyse Grunstead

Motion carried unanimously.

E. Discussion on Teacher Resignation and Hiring Process for the 2025-2026 School Year
The board was informed of a recent teacher resignation. Administration outlined the current and
upcoming steps in the hiring process.

No action required.

5. Adjournment

Motion to adjourn was made by Douglas Wolf at 2:45 pm, seconded by Jackie McCord.
Meeting adjourned.



