EXCALIBUR CHARTER SCHOOL, INC.

D/B/A Avalon Elementary School

Special Public Meeting of the Governing Board and Directors
October 17,2024 — 11:30 AM

Location: Avalon Elementary School

1045 S. San Marcos, Apache Junction, Arizona

Meeting Minutes
1. Call to Order
The meeting was called to order at 11:30 AM by Executive Director Mike McCord.
2. Pledge of Allegiance
The Pledge of Allegiance was led by all present
3. Invocation / Moment of Silence
A moment of silence was observed.
4. Roll Call of Directors
e Mike McCord — Present
e Douglas Wolf — Present
o Elyse Grunstead — Present
e Jackie McCord — Present

e Gilbert Villavincencio — Present

A quorum was established.

5. Call to the Public

No members of the public requested to speak.
(Note: The Board may not take action on items not listed on the agenda.)

6. Old Business

N/A



7. New Business

A. Presentation and Discussion on Quarterly Financial Statement by Aspire Business
Consulting

Aspire Business Consulting presented the quarterly financial statement, including a review of
expenditures, revenue, and upcoming fiscal projections. Board members discussed key budget
considerations.

No action was taken.

8. Executive Director’s Report
Executive Director Mike McCord provided updates on the following:

e A. Current Enrollment: The school is currently serving [insert number] students.
Enrollment efforts and projections for the second quarter were reviewed.

e B. ASBCS 5-Year Cycle Review: The board was updated on the Arizona State Board for
Charter Schools' (ASBCS) five-year review process. Preparations and documentation
requirements are underway, and staff are preparing for site visit readiness.

Executive Session
At 12:00 pm, the Board entered Executive Session pursuant to A.R.S. § 38-431.03(A)(1) to

discuss employment matters related to a middle school teacher.
Executive Session concluded at 12:15 pm.

Adjournment

Motion to adjourn was made by Gilbert Villavincencio, seconded byDouglas Wolf.
Meeting adjourned at 12:30 pm.



