Excalibur Charter Schools, Inc.
Minutes from April 25th, 2024 Meeting
Location:

Avalon K-8
1045 S. San Marcos Dr.

Apache Junction, AZ 85120

Meeting was called to order at 10:00 am

Board Members in attendance
Michael McCord

Jackie McCord

Gilbert Villanicencio

Douglas Wolf

Jeannine Allen

A. Approval/Disapproval of February’s board minutes.
Motion to approve Douglas Wolf, 2" Gibert Villanicencio 5 ya, 0 Na

motion carried

B. Presentation and discussion of financial report and tracking debt service
coverage ration as well as reporting to ASBCS by Mike Mania from

Aspire Business Consultations.

School is on track to make debt service coverage ratio and is preforming

at or better than expected.

C. Presentation by Michael McCord Executive Director on the need to
purchase and replace ageing bus fleet. We have been working with
multiple bus sales companies and will advise the board on options as

they become available.

D. Discussion of marketing and advertising for the 24-25 school year.
School will be advertising in the shopping carts at Fry’s as well as

Welcome Wagen.

E. Presentation and discussion of revisions to Prop 301 plan.
Administration wants to make teacher performance on summative
assessment and data review a bigger part of the 301 plan.

F. Approval/Disapproval of new prop 301 plan for 24-25 school year.
Motion to approve 301 plan as present made by Jeannine Allen 2™,

Douglas Wolf 5 ya, Ona motion carried



