Board Members in attendance

Michael McCord
Jackie McCord
Gilbert Villanicencio
Douglas Wolf

Jeannine Allen

New Business:

@
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Excalibur Charter Schools, Inc.
Minutes from June 20th, 2024 Meeting
Location:

Avalon K-8
1045 S. San Marcos Dr.

Apache Junction, AZ 85120

Meeting was called to order at 10:00 am

New Business: Executive Session- A. Discussion and possible action on
Excalibur Charter Schools, Inc. Proposed Budget for 24-25 school year.
Motion to approve proposed budget for FY 24-25 Douglas Wolf 2
Gilbert Villanicencio. 5 yea 0 na motion carried

Discussion Debt service ratio and current estimates. Mike Mania
present current financial and spoke about how the school has improved
debt service and that the school has been meeting its obligation to the
corrective action plan to ASBCS.

School Audit scheduled for August 21, 22, 23, 2024
Discussion and possible action on the resignation of Jeannine Allen

Motion to accept Jeannine Allen’s resignation for the Excalibur Board
made by Douglas Wolf 2 Gilbert Villanicenio 4 yea 0 Na motion carried

Discussion and possible action on the appointment of Elyse Grundstead
to the Excalibur School Board. Motion to appoint Elyse Grundstead to



the ECS Board of Directors Douglas Wolf 2 Jackie McCord 4 yea 0 na
motion carried.

Executive Session:

A. Current Enrollment-Discussion of future use of contracted service to help recruitment
B. FY 23-24 AASA test results- Discussion results embargoed

C. Marketing and advertising efforts- Discussion of contract

D. Special education audit- Shared student sensitive information.

E. School safety audit-Discussion

F. New school website-Discussion of contact



