Excalibur Charter Schools, Inc.
Minutes from February 20%, 2024 Board Meeting
Location:
Avalon K-8
1045 S. San Marcos Dr.
Apache Junction, AZ 85120
Meeting was called to order at 9:00 am

1. Call to Order:

2. Pledge of Allegiance

3. Invocation/Moment of Silence
4. Roll call of Directors

Board Members in attendance:

Michael McCord
Jackie McCord
Jeannine Allen
Douglas Wolf

New Business:

A. Discussion and possible action on Excalibur Charter Schools, Inc.
Annual Financial Report as presented by Aspire Business
Consultants. No action taken by the board.

B. Discussion and possible action on the appointment of Gilbert
Villavicencio to the Excalibur School Board. Motion to approve
Gilbert Villavicencio made by Douglas Wolf, 2" Jeannine Allen
4aye/)0 na motion carried.

C. Discussion and possible action on approval of Title Two plan.
Motion to approve Title 2 plan as presented by Michael McCord
4 aye/ 0 Na 1 abstention

D. Discussion on Employee Retention Credit. No action taken by the
board

E. Discussion on missing debt service ratio during audit and
corrective action plan put in place. No action taken by the board.
Board was explained the corrective action the administration to
not miss the DSR two years in a row. Explained charters
requirement to ASBCS as part of the corrective action plan.



F. Discussion 100 day and FY 24 student enrollment review.
G. Discussion and schedule next board meeting. Next board meeting
to be held at April 25" at 1 pm.



